
COC Leadership Clinic Agenda  - April 18, 2026 

Leadership Clinic Presenters 

1. Owen Williams, Chair 
2. Christine Faulconbridge , Pre-Trip Planning 
3. Fred Hahn, Trip Leadership 
4. Sue Lawrence, Group Dynamics 
5. Patrick Ramsden, Equipment 
6. Navigation, David Biehn 

9:00: Introduction to the Clinic (Owen) 

1. Introductions. 
2. Structure of Clinic. 
3. Review the agenda. 
4. Assignment of people to each of the four groups. 
5. Attributes of a good leader. 

9:15 Introduction to Leadership (Owen)  

9:30 Pre-Trip Planning (Christine) 

1. 9:30-9:45 – Introduction to pre-trip planning. 
2. 9:45-10:15 – Complete assigned work.  
3. 10:15-10:45 – Presentations and Discussion (Order Group 1, 2, 3 and 4)(Groups subsequent to Group 1, only 

present what has not been presented). 

10:45 Trip Leadership (Fred) 

1. 10:45-11:00 – Introduction to trip leadership. 
2. 11:00-11:30 – Complete assigned work. 
3. 11:30-12:00 – Presentations and Discussion (Order Group 2, 3, 4 and 1)(Groups subsequent to Group 2, only 

present what has not been presented). 

12:00 Lunch 

12:30 Group Dynamics (Sue) 

1. 12:30-12:45 – Introduction to group dynamics. 
2. 12:45-1:15 – Complete assigned work. 
3. 1:15-1:45 – Presentations and Discussion (Order Group 3, 4, 1, 2, 3). 

1:45 Equipment (Patrick) 

4. 1:45-2:00 – Introduction to equipment. 
5. 2:00-2:30 – Complete assigned work. 
6. 2:30-3:00 – Presentations and Discussion (Order Group 4, 1, 2, and 3). 

3:00-3:15 Break 

3:15-4:00 Introduction to GPS Navigation (David). 

4:00 Wrap Up – Feedback. 


